The Journey: Walking the Road to Bethlehem
Small-Group Development

As you are inviting new persons to worship, you may want to form one or more new small groups for adults, youth, or children that will focus on the topics in “The Journey: Walking the Road to Bethlehem” for each of the five weeks of the program. The following suggestions might be helpful:

	For each group, select a wise and stable leader, someone who has skills in listening and gifts in compassion.


	Publicize the formation of new small groups, within the congregation and in the community.


	Be sure to offer a variety of meeting times—on Sunday mornings and during the week—to accommodate the busy schedules of members and visitors from the community.


	Include the new small-group leader(s) in the planning for this program. Ensure that each group leader knows about the different components of the program, and make sure each group will have the components it needs for each leader and participant.


	Use the prayers found in each chapter of the leader guide for guidance and direction.


	With all group leaders, stress the importance of creating a safe space for dialogue and the sharing of perspectives, as well as the importance of maintaining confidentiality.


	Encourage group leaders to seek ways to honor all perspectives. Stress the importance of listening, as well as maintaining an environment of respect and love within each group and within the church.


	Have nametags available for all group members and leaders to wear during group meetings.


	Meet with each new group at least once, to offer your own encouragement and to invite questions and responses.


	Have a plan in place in advance for each new small group whose members wish to continue meeting together after the conclusion of the study. Have new study material already selected and ready to go, and meet with the new small-group leaders to offer guidance and assistance in planning for the future direction of their group.


